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His theatre was his world, and to it he devoted Ms life. He
loved the building itself and he was proud of it, as well he might
be. To have kept such a house open and flourishing so many
years ; to have made it the leading playhouse of the English-
speaking world was, pace the faddists who consider no man
successful who is not bankrupt, a great achievement. His theatre
was his kingdom; he treated it royally; he treated his col-
leagues royally ; and he treated his public royally. With all the
business acumen he and his staff brought to bear on the conduct
of the great house, there was always an indefinable air of princely
hospitality about His Majesty's. The public felt that they
were getting something beyond their money's worth, in the way
of comfort, of consideration, of elegance.

He took a special pride in honouring his foreign colleagues.
The Theatre Frangais can testify to that, and so can all foreign
authors and players who visited London during his manage-
ment, even if they were previously unknown to him. As his
pride in his profession was intense, so he loved to show his
foreign guests that they were properly appreciated and duly
honoured.

I am not here concerned with Tree's wit, with his felicity of
repartee, with his quips and quiddities. Those who only knew
him as a brilliant jester did not know him at all. It is but a
poor creature who survives in nothing but his Ions-mots, and Tree
should not be classed with Theodore Hook. I have read with
amazement certain obituary notices by self-styled intimate
friends (many of whom, in the familiar intercourse of thirty
years, I never saw in his company) in which this facet of his
character was magnified to the distortion of the whole portrait,
while the serious work of his life was only passingly alluded
to, and then with invidious comparisons and insidious qualifi-
cations.

Tree was a happy man ; his nature was sunny ; his disposi-
tion was to look on the bright side of things, and, if the side
turned towards him happened to be gloomy, to set to work paiel
brighten it without loss of time. That characteristic helped hMi
to face occasional managerial failures with equanimity. If
anything bored him it was what he himself called " an obstinate
success/1 for the reason that it delayed some cherished scheme